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Property Proposal

To Churches Together In Northland 
June 2008

Vision

We are a church in which it is clear to all that ‘Jesus says welcome’.

We are a resource base for people to share the Good News of Jesus Christ in word and action

We are a recognisable link to the Methodist and Presbyterian traditions.

Core Business

Gatherings for worship
Gatherings for fellowship

Faith education and nurture of children and young people

Caring and responding to needs with friendship, spiritual support and practical help to people in the church family and wider community.

Education in faith and life issues

Relating positively to other churches and faiths

Our focus is on a practical Christianity that relates to everyday life and works to transform ourselves and our society.

Statement of Purpose

· To maintain the life and mission of the Wesleydale Kaeo and Kerikeri Union Church Congregations

· To develop this life and mission in response to changes in the wider community

· To adapt to changing demographics in church and community
Specific Goals for Current Proposal Regarding Parish Property in Kerikeri

· Optimise the financial return on parish property to fulfil and grow the parish’s core business and support ministry in the wider Far North area  

· Provide a multi-functional building as a base for the Kerikeri congregation and as a venue responsive to community needs.
1. Our Community 
Kaeo-Kerikeri Union Parish serves two local communities - Kaeo/Whangaroa and Kerikeri township and surrounding areas of Waimate North, Waipapa and Purerua.

Our two communities are a snapshot of the wide range of socio-economic circumstances and lifestyles across Northland (as reflected in statistical material supplied by the “Mission Possible” project of PCANZ).   As a parish with a strong financial base, we recognise our responsibility to contribute church resources to the wider region and to our own backyard.
Kerikeri itself became, during the middle decades of the 20th century, an active rural village, with a notable openness to new residents and an innovative approach to new horticultural ventures.  Since the 1980’s the change has been from village to urban centre and the growth has been exponential.  

The recent QV Valuations confirm marked, ongoing change throughout our area, in the Whangaroa district as well and Kerikeri and environs, with a significant increase in values recorded.   
The influx of new residents seeking the landscape values of our region shows no let up, with Kerikeri now facing the challenges of urbanisation, with issues of housing costs, rates affordability, traffic congestion and the rest.    
Those working in the area of long term planning are envisaging the urbanisation of the whole region from Opua to Waipapa within the next 15-20 years.

Below is the Far North District Council’s projections for the 20 years from the 2006 census and identifies associated demographic, social and infrastructure issues.  

These are the issues we seek to respond to as a parish through our property proposal. 
Growth Pressures and Issues Facing Kerikeri – Waipapa

... this Structure Plan has been prepared to provide an integrated and sustainable response to a number of growth pressures, which have the potential to conflict with existing values for the Kerikeri-Waipapa area. In particular, growth pressures include:

􀂃 Population Growth

There is high growth in the area. Over the next 20 years, the population and number of households in Kerikeri – Waipapa are expected to double, as shown below:

Household and Population Projections 2001 to 2026

(Extended from FNDC Activity Management Plans projections to 2021)

	Households
	Population

	2001
	2021
	2026
	2001
	2021
	2026

	3,351
	6,424
	7,205
	7,830 
	14,975
	16,835


 [The projections in this table were checked against the 2006 Census data, and it was found that the actual population numbers for the Kerikeri-Waipapa area closely mirrored the projections shown.]

􀂃 Changing Demographics of the Population

While following national trends, there is a general increasing trend towards an ageing population in the Kerikeri area, which results in changing needs and aspirations of the community as well as raising potential issues to support development and growth in the area.

􀂃 Commercial Growth and Development

Exceeding growth projections of the 2000 Structure Plan, there has been and continues to be an increased demand for land for commercial, industrial and retail development, particularly in areas around Waipapa but also for higher density development within the Kerikeri CBD and in surrounding catchments. In addition to issues of providing appropriate land to accommodate this growth, this development results in increased pressures on other infrastructure (including transport, water and wastewater).
􀂃 ‘Infrastructure’ nearing or at capacity

As a result of existing growth and development, there is evidence of existing infrastructure being at or near capacity, which is having potentially adverse consequential impacts on the environment (e.g. amenity and water quality). For example, the community has (in their submissions to the Far North Future Plan) raised concerns regarding traffic congestion, overcrowding at schools and adverse impacts on water quality of the rivers and coastal marine area.

FNDC Kerikeri-Waipapa Structure Plan – September 2007, p.3

2. Our Church
a. Demographics

Our parish has a formal membership of 91. Seventy-five adults and ten children attend church at Kerikeri on a regular pattern; 29 adults and 12 children do likewise at Kaeo.   In addition 57 support and/or take an interest in the church in Kerikeri, and 31 in Kaeo.   20 young people are registered with Kaeo’s youth group K-TOWN Shakers.
A range of age groups are represented, any gap being in the 20-30 and the predominant group being over 60.   Parish leadership incorporates a mix of ages and mutual respect across generation differences.

With population growth, particularly in Kerikeri, new people are joining our church family: some have moved to the area to retire, others for work.  

Children are actively incorporated in worship and our churches are strengthening their reputation in each community for being children-friendly.

b. Response to Community Needs and Changes

As a parish we take to heart the call to be Christ-centred and Community-facing.   Being a parish that unites not only two denominations but also two communities, we make an equal commitment to mission in both communities and use our resources as a united parish to respond as best we can to the needs and changes that arise.

The Kaeo/Whangaroa community has particular strengths and needs as an area that is rural and bi-cultural.  It has the rural ethos of strong community participation alongside a distinctive fragmentation of groupings within the area, among both Maori and Pākehā.  Incomes are lower than average overall, with a higher than average percentage of beneficiaries, many of whom participate in seasonal work.   Farming remains a significant occupation within the district, with stewardship values a high priority among many long term locals and newcomers alike.   The College and Primary School have an even higher percentage of Maori students than reflects the local community as some families seek education for their children in Kerikeri schools.    
Our parish is actively involved in Kaeo through community groups, pastoral support for individuals and families, Youth Group, Bible-in-Schools and chaplaincy at the College.  We retain strong links with the Methodist marae in the district, particularly Te Patunga in Pupuke, and provide a combined worship each quarter with the Anglican marae churches in the district.
Kerikeri and Districts have a strong economic base, with the continuing influx of financially secure newcomers seeking the blessings of climate, land and seascape.   The price people are willing to pay for the land is making it more difficult to maintain viable farming and horticulture however, with good soil constantly going out of production and into building projects.  The high cost of housing, for families and for the range of workers, trades-people and professionals needed in a growing town, is producing difficulties.  School rolls continue to expand at the two state primary schools within the town (547 and 381 students), and the High School (1325 students and 120 staff) with seemingly constant building projects being planned or underway.
The Kerikeri Retirement Village, providing care and housing from the Total Care level through to on site independent housing, maintains full occupancy, with 58 people in the Rest Home, 21 in apartments and 48 houses, with nine new houses completed and occupied in 2007.
Our parish is actively involved in Kerikeri through community and recreational groups, Kerikeri Retirement Village, RSA, Girls’ Brigade, Bible-in-Schools and pastoral support for individuals and families.  Newcomers are seeking a church base and spiritual home and we welcome them warmly.   Contact has been established with seasonal workers from Tonga and we provide a venue for occasional Tongan services as well as trying to make them feel at home at our worship services for the few months that they are in the area.  Through the ecumenical network in Kerikeri we support the work of chaplaincy at Kerikeri High.
3. Project Details

Property holdings under review are:  
Three titles on the Kerikeri and Butler Road corner (vested with the Presbyterian Church Property Trustees) – zoned commercial: 

title 1 leased to McNally Valuations, lease expires in 2010

title 2 the Church itself

title 3 Old Church House, leased on a week by week basis
Two titles at 144 Kerikeri Road (vested with the Methodist Trust Board) – zoned residential

title 1 the site of the Little and Jolly Church (formerly the Whangaroa Court House) which was the Methodist Church building prior to Union 
title 2 leased to YHA until 2010

Other holdings (not under review):

New Church House Kerikeri

Church and Hall at Kaeo 
a. Background
· January 2005: Property Planning Group began its work, seeking a new Church House and planning to maximise the return on rentable properties in a manner sustainable for the longer term.

· November 2005: Report received from Telfer Young Northland on the options for the Kerikeri Road/Butler Road sites.

· April 2006: New Church House completed in with a 50% mortgage with PSDS.   Parish funds utilised with the portion tagged for Kaeo to be restored.

· A period of waiting while the developers on the opposite side of Butler Road made their decisions, during which time we met with Malcolm Nicholson, receiving confirmation of our own understanding of the options as well as insights into future scenarios for the town and district.

· 2007: Youth Hostel Association closed their Kerikeri operation mid year; Butler Road development underway; PPG asked Parish Council to put to the congregational vote whether there would be any barrier to relocating from the current church site and give permission to seek proposals for development or sale of the property.   This was voted on favourably in November 2007.

· A number of prospective purchasers have approached members of the group and informal meetings were held with some interested parties.

· February 2008: An independent valuation for the development value of KK/Butler Road sites sought from Telfer Young Northland and report received.

· An offer is currently under consideration.

b. The Proposal

To sell the properties, under three titles, on Kerikeri Road and Butler Roads for no less than the independent valuation received from Telfer Young Northland in February 2008.

To build new facilities for church and community use on our site at 144 Kerikeri Road (vested with the Methodist Trust Board)

To invest remaining proceeds from the sale to provide significant continuing income for the parish into the future.  

c. This Proposal and our Mission

For a number of years already some of our parish property has been provided a good financial base for our ongoing operation as a parish.   For this to be sustainable into the longer term future, we recognised in 2005 that the returns of just over 3% that we were receiving on our rental property had to be improved on.  When it became clear that the Youth Hostel lease would not be renewed in 2010, and their closure in Kerikeri led to a request for early settlement, action became essential simply to maintain our property income.   

The proposal we bring seeks to do this – to sustain our financial situation and indeed to improve on it.  We are working to provide an ongoing financial foundation for the parish, even better than we were achieving previously and at a level more appropriate to the assets we are fortunate to be stewards of.   Our proposal is of such financial benefit that it will enable us also to build new worship and community-use facilities that will contribute to the well-being of Kerikeri and its people in the decades to come.  
Our current church buildings have served church and community well for over three decades.  It has been a very good ‘home’ but commercial developments around us have changed our environment considerably within a very short time.   Traffic noise has increased, a problem that may be able to be mitigated, but future problems with parking will not.   We are fortunate to own a site (under Methodist Trust title) that is almost the same size as the three Butler Road/Kerikeri Road titles.  Its location has good public visibility and accessibility beside the new bypass roundabout and yet offers possibilities for developing site and buildings in an atmosphere of spiritual oasis and people-friendly space.    

Minister:  Rev Dr Robyn McPhail
Secretary: Dr Ross Renner

17 Campbell Lane, Kerikeri 0230
P O Box 166, Kerikeri 0245

Ph: 09 401 7554     fax: 09 401 7555 
Ph: 09 407 5322

Email: chirmac@xtra.co.nz
Email: ross.renner@xtra.co.nz 

Property Planning Group Contacts:

Mr Brian Stewart
Mr David Bates

Ph: 09 407 8296
Ph: 09 407 6643

bandlstewart@kol.co.nz 
debates@clear.net.nz 
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